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San Diego County Water Authority 
 Wholesale water agency 

created by State Legislature in 
1944 
 24 member agencies 
 36-member board of directors 
 Serves 3.1 million people and 

region’s $206 billion economy 
 Imports ~80% of water used 

in San Diego County 
 Builds, owns, operates and 

maintains regional water 
infrastructure 
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San Diego County Water Supply 1991 

Total = 578,000 AF  
 

Imported Supplier 
552,000 AF 

95% 

Local Supplies 
26,000 AF 

5% 
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1987-92: Six-Year Drought Leads to Cutbacks 

“Never Again!”  
“No More Water 

Shortages!” 



 Retrofitted hundreds of thousands of indoor devices 
 Ultra-low-flow toilets, showerheads 
 

 Authority-sponsored Legislation 
 10 bills enacted re: fixture standards, tax credits, 

metering, water supply planning 
 

 Implemented public outreach &   
  school education programs 
 
 Significant improvement in water use:  
 235 GPCP in 1990 to 161 GPCD in 2014 
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Initial Efforts : Water Conservation 



 Employ resource strategies unique 
to the local conditions 
 No single resource strategy can 

manage all uncertainties 
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Low-water using 
landscape 

Reclaimed water  
pipelines 

 Multi-faceted approach 
 Conservation 
 New diversified supplies 

• Imported 
• Local 

 Infrastructure improvements 
Lining the  

Coachella Canal 



Cornerstone of Diversification Plan:  2003 Water Transfers  

 Water Authority secured new, more 
reliable Colorado River supplies 
 280,000 AF/Year by 2021 

• Imperial Irrigation District conservation 
programs and water transfer 

• Canal-lining projects 
 By 2021, 34% of region’s supply 

Lining the Coachella Canal 

IID and Canal Lining Deliveries 2003-2021 
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 Carlsbad Seawater 
Desalination Project 
 $1 billion investment 
 56,000 acre-feet/year 

of drought-proof 
supplies 
• Largest seawater 

desalination facility in 
North America 

 Expected on-line in 
Fall 2015 
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Investments in Local Supplies 



$2 Billion Invested in Infrastructure Since 2003 
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$416 million $394 million 

$208 million 

$1 billion 



 City of San Diego Pure Water: 96,000 AF/year 
 North County Recycled Water Program: up to 33,000 AF/year 
 Padre Dam Advanced Purification Program:  
   up to 3,000AF/year 
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Next Increment of Water Supply 



Next Increment of Water (cont.): 
Social Norms 

 Emphasis on Outdoor efficiency 
 Landscape Market Transformation 
 Outreach – promoting the “new normal” 
 Education – “how to” classes, etc 
 Jump start with rebates and incentives  
 Tools and Resources – WaterSmart website 

• Homeowners guides, water-use calculator, design templates 
 Industry & Retail Parnerships 

• Engagement of the private  
  sector – nurseries, landscape architects, landscape 
maintenance companies 
 Legislation  
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Increasing San Diego County's Water Supply 
Reliability through Supply Diversification 

Metropolitan Water District 

Imperial Irrigation District Transfer 

All American & Coachella Canal Lining 

Local Surface Water 

Groundwater 

Conservation 

2014 1991 

Total = 667 TAF 

Recycled Water 

326 TAF  
(49%) 

40 TAF  
(6%) 

19 TAF  
(3%) 

29 TAF  
(4%) 73 TAF  

(11%) 80 TAF  
(12%) 

100 TAF  
(15%) 

552 TAF  
(95%) 

26 TAF  
(5%) 

2020 

Total = 779 TAF 

231 TAF  
(30%) 

48 TAF  
(6%) 

27 TAF  
(4%) 

44 TAF  
(6%) 

103 TAF  
(13%) 

80 TAF  
(10%) 

190 TAF  
(24%) 

56 TAF  
(7%) 

Seawater Desalination 

Total = 578  
TAF 
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