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Explaining Water Issues in Multi-Media World 

TOPICS TODAY 

1 
Today’s Media: Transformed 
and Redefined 

2 
What The Media Wants 
from You 

3 
Putting Your Best Foot Forward – 
Preparing for the Interview 

4 
Using Social Media & Other 
Channels 



Explaining Water Issues in Multi-Media World 

• Unprecedented Competition  

• 24 / 7 News Cycle  

 

TODAY’S MEDIA: TRANSFORMED AND REDEFINED 



Explaining Water Issues in Multi-Media World 

• The Internet & Social Media Has Changed the Way 
News is Gathered and Reported  

• Sound Bites and Column Inches are Shrinking 

 

TODAY’S MEDIA: TRANSFORMED AND REDEFINED 
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Reporters Playing 
Multiple Roles  

TODAY’S MEDIA: TRANSFORMED AND REDEFINED 
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• Beat Reporters Non-existant…Little 
Understanding of Water  

• Everyone with a Smart Phone Can 
Tell the Story  

• Fact Checking Rare – Being First & 
Proactive Most Important 

 

TODAY’S MEDIA: TRANSFORMED AND REDEFINED 
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• CALIFORNIA WATER IS A TOP 
NEWS STORY 

• DROUGHT HAS ELEVATED PUBLIC 
AWARENESS OF WATER TO NEW LEVELS 

• MEDIA NEEDS YOU TO TELL A 
COMPELLING STORY 

• APPEAL TO AND UNDERSTAND  

   THEIR AUDIENCE 

• BE INTERESTING, ENTERTAINING, 
UNDERSTANDABLE, RELATABLE 

• PROVIDE ACCURATE INFORMATION 

• BE A RESOURCE 

• MEET DEADLINES 

 

WHAT THE MEDIA WANTS FROM YOU 
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Be Clear on What Story is About, 
Angle and Deadline 

• Understand What Media Needs 

• Print: Good Quotes, Detail 

• Radio: Short Soundbites 

• TV: Short Soundbite with Visuals 

• Give Yourself Time to Prepare – 
Call Them Back 

 

WHAT THE MEDIA WANTS FROM YOU 
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• Assemble Your Facts, Understand Your Topic 

• Research reporter and their stories if you don’t know 
them 

• Develop Your Key Messages with Supporting 
Anecdotes – PRACTICE 

• Avoid Jargon and Acronyms!  

PUTTING YOUR BEST FOOT FORWARD – THE 
INTERVIEW 

BDCP DSC 

TMDL 
BMP 

IRWMP ESA SDWA 

SDWA 

IPR 
NPDES 

SWRCB 
POTW 



• Some Things Haven’t 
Changed: PREPARATION IS 
THE KEY! 

• WATCH BODY LANGUAGE 

PUTTING YOUR BEST FOOT FORWARD – THE INTERVIEW 

Explaining Water Issues in Multi-Media World 

http://www.cnn.com/videos/politics/2015/08/23/sotu-panel-
clinton-wipe-server.cnn 
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Tell Your Story and Anticipate Questions – 
You are the Expert 

• Be First With Your Own Bad News – Full 
Disclosure 

• Be Concise 

• Stop Talking When You  

     Have Made Your Point!  

• Don’t Repeat Negative 

• Bridge Back to Your Key  

     Messages… 

• Watch Your Non-Verbal  

     Communication 

 

 

PUTTING YOUR BEST FOOT FORWARD – THE INTERVIEW 

Explaining Water Issues in Multi-Media World 
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PUTTING YOUR BEST FOOT FORWARD – THE INTERVIEW 

Through Monday, Chipotle had said little publicly on the matter since the 
Oregon Health Authority posted an initial statement about the matter two 
days earlier. Late Tuesday, authorities increased the number of cases linked 
to the restaurant to 35. 
 
The chain’s website and social media pages, as well as the company’s 
homepage, have made no proactive mention of the outbreak or restaurant 
closures. However, its social media team has actively monitored and 
responded to tweets with questions or concerns about the crisis. 
Some crisis communications experts said earlier this week that Chipotle 
should be more transparent about the crisis. 
"Keeping so quiet could harm Chipotle," Nick Kalm, founder and president of 
Reputation Partners, told PRWeek on Monday. "They should have a 
statement on their website even though it does run counter to their 
wholesome and beautiful-looking food image; this is a serious health issue 
and people could die or get seriously ill." 

http://public.health.oregon.gov/newsadvisories/Pages/ecoli-chipotle.aspx
http://news.yahoo.com/chipotle-now-linked-35-confirmed-e-coli-cases-001506898--finance.html
http://www.prweek.com/article/1371039/chipotle-doesnt-say-e-coli-outbreak
http://www.prweek.com/article/1371039/chipotle-doesnt-say-e-coli-outbreak
http://www.prweek.com/article/1371039/chipotle-doesnt-say-e-coli-outbreak
http://www.prweek.com/article/1371039/chipotle-doesnt-say-e-coli-outbreak


Explaining Water Issues in Multi-Media World 

PUTTING YOUR BEST FOOT FORWARD – THE 
INTERVIEW 

The Media is Not Your Friend 

The Media has a job to do 

Nothing is “off the record” 
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BOB NEWHART – THE CLASSIC INTERVIEW EXAMPLE 
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Be Proactive 

• Establish Ongoing 
Communications  

     program 

• Be transparent with 
information: web site, 
newsletters, outreach,  

    social media 

• Use all channels 

 

SOCIAL MEDIA & OTHER INFO CHANNELS 
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SOCIAL MEDIA AND OTHER INFO  
CHANNELS 

Major News 
Platform  
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• Excellent Way to Tell Your Story and to Monitor What 
is Being Said About You  

• News via Social Media Can Become a 
Movement…Good or Bad 

WHY / HOW TO USE SOCIAL MEDIA 

• Your customers are on social media 

1.55B Monthly Active Users 320M Monthly Active Users 400M Monthly Active Users 



Explaining Water Issues in Multi-Media World 

WHY / HOW TO USE SOCIAL MEDIA - EMERGENCIES 
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WHY / HOW TO USE SOCIAL MEDIA - EMERGENCIES 
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WHY / HOW TO USE SOCIAL MEDIA - EDUCATION 
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WHY / HOW TO USE SOCIAL MEDIA - EDUCATION 
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WHY / HOW TO USE SOCIAL MEDIA - EDUCATION 
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• Position Your Agency on Facebook, Twitter and Instagram 

 - Tagging 

• Plan Content to Be Pushed Out on FB and Twitter (public 
meetings, open houses, tours, upgrades, etc.) 

 - Boost Post 

• New Platforms Emerging All the Time 

 

 

WHY / HOW TO USE SOCIAL MEDIA - PLANNING 
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WHY / HOW TO USE SOCIAL MEDIA - BLOGS 
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TODAY…GREATER REACH THAN EVER BEFORE 

• Seize Opportunity 
• What You Say Lives Forever 
• Use These Opportunities Wisely – Like Water! 
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CONTACT INFORMATION 

Jennifer Persike 
Deputy Executive Director External Affairs / Member Services 

jenniferp@acwa.com 
916.441.4545 
 
Connect With ACWA Online: 
www.acwa.com 
Facebook.com/acwawater 
Twitter.com/acwawater 


