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Overview 

• Integrated planning as a concept 
• Lessons learned: sharing good examples 
• Making IRWM stronger: what those 

examples can do 
• Take-aways: actions to take back to the 

group 



Integrated Planning 

• It begins at the beginning: collaborative 
issue identification 

• These should feed implementation needs 
• Projects then may be developed based on 

these shared issues, guiding 
implementation 



IRWM as a Tool 

• “It is the intent of the Legislature to 
encourage local agencies to work 
cooperatively to manage their available 
…water supplies to improve the quality, 
quantity, and reliability of those supplies.”  

 - CWC section 10531  



IRWM as a Tool 

• May be used for alternate purposes: 
– Relationship building 
– Capacity building 
– Metrics tracking 
– Regional advocacy 

• Why might we be interested in these? 
– Organizational longevity 
– Including more diverse perspectives in order to 

better address challenging issues  
– Synergies outside of IRWM  
– More competitive projects 



IRWM Tools: through 
“Lessons Learned” 

• Effective Facilitation (Upper Sacramento) 
– RWMG empowerment is key 
– RWMG should always guide policy decisions 



IRWM Tools: through 
“Lessons Learned” 

• Full Integration (Upper Pit)  
– Partners: ignorance is not bliss – non-traditional 

partners have a lot to bring to the table 
– Projects: acknowledge connections, rather than 

simply “like with like” 
• Plan with the Future in Mind (Yuba) 

– Climate change required, but what about other 
future conditions? 

• Population and development patterns? 
• Regulatory changes? 
• Prioritizing implementation strategies? 

 



IRWM Tools: through  
“Lessons Learned” 

• Participatory Planning (Tahoe-Sierra) 
– Right now you might be thinking: 

• How will we fund ongoing operations? 
• What are our implementation priorities? 

– Think about what you want, and the actions 
these activities will require 

• Track your Progress (SWWG) 
– Know how to quantify success 
– Understand your needs 
– Celebrate accomplishments! 



Making IRWM Stronger  

• Interregional Collaboration 
– Sacramento River Watershed Program 
– Sierra Water Work Group 
– Source water connectivity 



Making IRWM Stronger  
Forests to Faucets: 

importance of 
certain forests to 
surface drinking 

water uses in 
California 

American River watershed 

Modoc Plateau and Pit River 
watershed 

Kings River watershed 

Sequoia National Forest 



Making IRWM Stronger  

• Advocacy 



Take-Aways 

1. Represent yourself 
2. Identify true regional needs, and concrete 

actions to address those 
3. Utilize all of your resources 
4. Slow down and develop relationships 
5. Look to the future:  

– What do you need? 
– How can you get there? 
– Who can help you? 
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